
IWG-P-09-05 
 

 Page 1 of 10   

Innovation Working Group 
2009-10 work programme 

 
This paper presents the prioritisation of proposed Innovation workstreams for 
2009/10 as considered by IWG Members and also by the Steering Group in relation 
to the LowCVP’s overall programme of activity.  The IWG’s views are requested in 
finalising the workstreams and developing the project plans in annex 1 in more detail.  
 

Context 
IWG have reviewed and developed a number of innovation workstreams for LowCVP 
to develop and progress. These have been circulated to the Group in draft form 
(IWG-P-08-11) and discussed by way of teleconference held on 12th December. 
 
From the teleconference, two further workstreams were developed and included in 
the draft workprogramme, which has been circulated to all members of the group with 
the request to indicate which activities they consider to be high, medium and low 
priorities. 
 

IWG Prioritisation of Workstreams 
Responses to the prioritisation exercise have been received from a broad range of 
stakeholders. A summary of the twenty-one responses received are presented in the 
figure below: 
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Project Rationalisation 
The Secretariat took the results of the teleconference and combined with input from the other 
working groups, combining some projects where appropriate, for consideration by the 
steering Group and the Board. These were grouped into 5 themes within the LowCVP’s 
2009-10 work programme overall. The full list of innovation projects is listed in Annex 1 along 
with brief descriptions. It should be noted some projects cut across themes. The following 
sub-sections outline the five proposed themes and proposed projects within them for the 
Partnership as a whole.  
 
Innovation Projects are shown in bold. 
 
3 Work programme themes for 2009-10 
 
The Secretariat has identified 5 themes within the 2009-10 work programme into which it has 
grouped projects. The full list of projects is listed in Annex 1 along with brief descriptions – 
these will be elaborated by individual working groups in forthcoming months. (It should be 
noted some projects cut across themes). The following sub-sections outline the five 
proposed themes and examples of specific projects. 
 
3.1 Market development 
 
Stimulating the market for low carbon vehicles and fuels is a core aim of LowCVP. Proposed 
activities are focussed upon practical initiatives that will directly stimulate the market or 
research that will lead on to this. The 2009/10 programme includes activities on buses 
(focused on stimulating the market outside of London), encouraging purchase of low carbon 
cars by public and private sector fleets and vans (project listed under supporting policy 
development) and advanced biofuels. Proposed projects within this theme are: 
 

• Survey of interest 

• Low carbon bus local transport policy toolkit 

• Promotion of the low carbon bus spec 

• Low carbon bus procurement 

• Stimulating opportunities for UK in advanced biofuels 

• Maintaining technology road mapping 

• Support for emerging businesses 

• Engaging with OEMs 

• Policy development for low carbon vans 

• Low Carbon Fleet Declaration 
 
3.2 Consumer information (including support for the Act on CO2 campaign) 
 
LowCVP has undertaken a range of work to improve consumer information over several 
years focussing upon consumer attitudes and labelling for both vehicles and alternative fuels. 
DfT is presently funding a post within the Secretariat (until September 09) for a Stakeholder 
Relations Manager to support the UK government’s Act on CO2 campaign, specifically 
encouraging greater engagement from industry partners. Possible projects in 2009 include 
working with DEFRA to update their green claims code including specific claims for vehicles 
and energy companies; roll-out of a second-hand labelling scheme for vehicles and 
examination of options for design of a labelling scheme for vans. Proposed projects within 
this theme are: 
 

• Environmental label pilot project for used cars 
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• Best practice for environmental marketing - vehicles and fuels 

• Act on CO2 stakeholder events 

• Improved consumer information for cars and vans - Best Buy 

• Act on CO2 Partnership Initiatives 

• Act on CO2 Govt Initiatives 

• Smart driving industry initiative 
 
3.3 Identifying barriers and designing solutions to the development and 

commercialisation of low carbon technologies  
 
A part of the LowCVP mission is to facilitate business benefits for UK companies from the 
shift to low carbon vehicles and fuels. Previous activities in this area have focused on gaps in 
support during the pathway of turning innovative ideas into commercial low carbon 
technologies. Recently Government has significantly increased support for research, 
development and demonstration and commenced a public procurement programme. Current 
LowCVP projects are focussing upon the challenge of clean technology companies in the 
automotive sector gaining access to private finance. We propose to build upon these 
activities in 2009 and also identify and propose solutions to non-financial barriers in 
commercialising low carbon technologies particularly for SMEs such as accessing OEM and 
tier-1 suppliers and government funding schemes. Proposed projects within this theme are: 
 

• International Experience and Supply Chains 

• Securing investment in SMEs 

• Policy development for low carbon vans 

• Local authority low carbon vehicle network 
 
3.4 Supporting policy development 
 
LowCVP has played an important role in supporting a range of past policy developments 
including the Low Carbon Transport Innovation Strategy, development of carbon and 
sustainability guidance as part of the Renewable Transport Fuels Obligation. Most recently 
LowCVP has built a consensus regarding amendments to the Bus Service Operators Grant 
(BSOG) to encourage low carbon buses. In 2009, LowCVP proposes to build upon these 
achievements working with DfT to finalise details of amendments to BSOG. The Partnership 
also proposes to develop ideas for the design and implementation of the biofuels 
components of the Renewable Energy Directive (RED) and relevant parts of the Fuels 
Quality Directive (FQD). It is also proposed to examine how future policy mechanisms to 
encourage low carbon vehicles (such as differential VED) can go beyond simple tailpipe CO2 
measures to consider lifecycle emissions more suited to the wider range of alternatively 
fuelled and electric vehicles entering the market. Proposed projects within this theme are: 
 

• BSOG Revision - DfT working group 

• Implementation of the RED and FQD 

• Development of an indirect land use factor 

• Best practice dissemination of UK activity to inform the review of Labelling Directive 

• Electric Vehicle Stakeholder Group (Cross Cutting) 

• Alternative metric to tailpipe CO2 
 
3.5 Monitoring and evaluation of low carbon strategies and programmes 
 
Independent monitoring of the effectiveness of policy has been an important part of 
LowCVP’s historic role, most notably our input to the review of the Powering Future Vehicles 
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Strategy and recommendations for amendments to targets (still pending). The broad 
membership of the Partnership provides an invaluable resource from which to canvass 
informed opinion and evidence on policy effectiveness. 
 
Annual LowCVP surveys examining dealer use of the car label and consumer attitudes to it 
have provided invaluable information to encourage uptake of the car-label. More recently the 
survey of advertising practices has highlighted the focus of car dealers and manufacturers on 
advertising higher emitting cars but the recent trend in which efficient vehicles were attracting 
a greater share of advertising spend. 
In 2009 possible areas of activity include monitoring on-going progress delivering the 
recommendations of the King Review and Low Carbon Transport Innovation Strategy 
(LCTIS). We also propose to evaluate the effects on business of the RTFO and feed this into 
the RFA annual review to Parliament due at the end of 2009. LowCVP could also repeat the 
Car buyer and dealer survey and car advertising surveys to provide a further year of data. 
Proposed projects within this theme are: 
 

• Impact of the RTFO on UK businesses 

• Car buyer and dealer survey 

• Car advertising survey 

• Evaluation of Govt low carbon programmes (Cross Cutting) 
 
 

Steering Group Meeting Jan 09 
The proposed LowCVP programme overall was presented the LowCVP Steering Group 6th 
January 2009. The Steering Group undertook a prioritisation exercise of projects and the 
results from this exercise are shown in Annex 2. 
 
Priorities identified by the LowCVP Steering Group align well with the priorities indicated my 
IWG members. Maintaining a balanced portfolio of activity and pending final agreement, 
most Innovation projects will be included in the 2009-10 workprogramme. It is probable 
however, that it will not be possible to resource all projects, the most likely candidate being 
“International Experience and Supply Chains”. It should be noted that although this is 
prioritised directly below “Support for emerging businesses”, there was a considerable 
difference between scores allocated to each. 

 
Projects to include in the 2009-10 Innovation workprogramme are therefore: 
 
1 Market development 

• Maintaining technology road mapping 

• Support for emerging businesses 

• Engaging with OEMs 

 
2 Identifying barriers and designing solutions to the development and 

commercialisation of low carbon technologies  

• International Experience and Supply Chains 

• Securing investment in SMEs 

 
3 Supporting policy development 

• Electric Vehicle Stakeholder Group (Cross Cutting) 
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4 Monitoring and evaluation of low carbon strategies and programmes 

• Evaluation of Govt low carbon programmes (Cross Cutting) 
 
 
IWG Members are asked to consider agreement of the workprogramme. 
 
IWG volunteers are sought to assist LowCVP in developing and progressing one or 
more of the workstreams. 
 
 
 
Roy Williamson 

Roy Williamson  
Low Carbon Programme Manager  
Tel: +44 (0)20 3178 7864  
Mob: +44 (0)7846 016 599  

Low Carbon Vehicle Partnership  
83 Victoria Street, London. SW1H 0HW  
www.lowcvp.org.uk  
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Annex 1. Rationalised Innovation Workstreams 
 
Theme: Market development 
 
Maintaining Technology Roadmaps 
Objective:  Determine and understand common barriers to low carbon technology 

development and deployment.  
 

Activity 8. Support and Assist Technology Roadmapping (research) 
LowCVP will support Foresight Vehicles in maintaining the low carbon 
elements of the automotive technology roadmap, building on UK 
capabilities and priorities. As part of this activity, barriers to 
implementation of technologies will be categorised in order to identify 
potential commonalities and produce a high level map of types of 
barriers for low carbon concepts, for their various stages of 
development. Examples include ‘market acceptance’, consumer uptake’, 
‘lack of standards’, ‘funding’, ‘technical capability’, ‘policy drivers’, for 
concepts such as fuels, vehicles, infrastructure. 

Notes  

Sector Commercialisation 
Phase Implementation 
Scale Typical 
Time 10 
Budget 5 

 
 

 
Support for Emerging Businesses 
Objective:  Accelerate the commercial development and deployment of low carbon 

technologies by providing expertise and assistance to spin-outs, start-
ups and SMEs. 

Activity This activity will accelerate the development and use of for innovative 
technologies by addressing barriers to finance and the marketplace 
faced by SMEs and emerging businesses. In addition, SMEs and other 
emerging businesses will be supported in establishing their activities 
with signposting to advice and support available to them plus direct 
guidance provided by experienced mentors recruited from the 
Partnerships. This will provide signposting and coordination for start-
ups, spin-outs, SMEs and other emerging businesses, directing them to 
sources of support, advice and funding as available.  The availability of 
this support will be disseminated via regional and technology specific 
networks and organisations and in doing so will increase engagement 
with the low carbon supply chain and inform a mapping exercise of UK 
suppliers. As part of this workstream, LowCVP Innovation will develop 
and pilot a mechanism to provide SMEs will expert mentoring. Mentors 
are likely to be recruited from the LowCVP’s Membership as well as 
other sources of expertise in business affairs as needed for example IP 
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identification and management. Facilitating this objective, LowCVP’s 
Membership may be surveyed to create profiles of capabilities and 
expertise, available to other members. Doing so will also strengthen the 
LowCVP Member network. Profiles will enable LowCVP to identify 
suitable expertise, but could also provide a resource for SMEs for 
partners and services, with the possibility of a Forum to place ‘wanted’ 
and offered ads themselves. A similar approach will be taken to identify 
accelerate business to research collaboration in the UK. 
 
The workstream will be supported dedicated communications, webinars 
and workshops. 

Notes 
Low Carbon KTN and other initiatives focussed on R&D or specific 
deployment activities will be engaged appropriately. 

Sector Commercialisation 
Phase Development 
Scale Large 
Time 20 
Budget 30 

 
 

Engaging with OEMs 

Objective:  Facilitate routes to market and support OEM interesting emerging low 
carbon concepts 

Activity A significant barrier to innovation in the automotive sector is the rigid, 
integrated supply chain structure, generally controlled by OEM and Tier 
1 practices. The established structure may inhibit  both the injection of 
new ideas and for OEMs to access new ideas. This activity will engage 
OEMs and Tier1 to understand how they procure new research and 
innovative ideas, disseminate this as guidance to SMEs, and establish a 
forum to accelerate the exchange of ideas into the supply chain. This 
workstreams will undertake the following research and implementation: 
 
1. Understand barriers to market access and how they might be 
overcome, through engaging OEMs and Tier 1s to understand how they 
procure new capabilities for research and products and develop a 
generalised set of criteria that are met and to inform SME of OEM 
procurement practices and requirements; and,  
2. Establish a forum to accelerate the exchange of ideas into the supply 
chain, bringing together OEMs, Tier1 and innovative technology 
solutions.  
 
Dedicated workshops, or webinars for broader, more convenient 
engagement as well as dedicated communications and a micro-website 
will support this activity. This activity will also inform the Cross 
Partnership activity of policy development to increase market pull for low 
carbon technologies. 
 

Notes  
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Sector Pathways 

Phase Research 
Scale Large 
Time 20 
Budget 15 

 
 
Theme: Identifying barriers and designing solutions to the development 
and commercialisation of low carbon technologies  
 

International Experience and Supply Chains 
 
Objective:  Identify barriers to low carbon vehicle introduction. Strengthen supply 

chain relationships in low carbon automotive technologies.  
 

Activity This activity will explore the international environments for developing 
and deploying low carbon technologies, comparing historic support for 
innovation, motivations and abilities, policies and localised factors to 
identify lessons and opportunities for the UK. This will engage key 
partner stakeholders such as UKTI, Foreign Commonwealth Office, 
OECD and KTNs to: 

• Identify low carbon automotive networks and membership 
organisations in USA, Japan, China, India, others,   

• Understand local and national policies and actions that are 
encouraging/discouraging the development and deployment of 
low carbon vehicle and fuel technologies.  

• Identify international barriers to the commercialisation of low 
carbon vehicles. 

• Develop case studies illustrating successes in accelerating 
innovation in low carbon vehicles or lessons learn from 
unsuccessful attempts. 

• Engage international network to support knowledge transfer and 
supply chain development 

 
This activity will contain a specific focus on drive cycles and will evaluate 
international drive cycle developments in order to define develop metrics 
and drive cycles in order to quantify the benefits of low carbon vehicles 
more clearly and differentiate these for real-world driving, assessing 
higher speeds, longer distances and harder braking and acceleration. It 
will also consider a variety of international driving standards, their 
development and applicability to low carbon vehicles. Examples. 
Japan1015; Highway EPA Cycle (HWFET); New European Drive Cycle 
(NEDC); HYZEM,  SC03; LA92; and US06. 
 

Notes  
Sector Commercialisation 

Phase Research 
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Scale Typical 

Time 10 
Budget 15 

 
 

Securing Investment in SMEs 
Objective:  Increase investment in early stage companies and business growth 

activities through identifying and addressing barriers. 
Activity Taking forward the ‘Engaging with Investors’ study, which researched 

barriers to investment in the automotive supply chain, this activity will 
develop the evidence base is greater details and categorise factors 
leading successful or attempted investments or applications for funding. 
This will involve working with RDA, Investors and SMEs directly to 
develop the evidence base for the perceived barrier to funding, working 
with existing SME’s, public and private sector funders to categorise 
experience, barriers and successes by (examples): 
• The number of companies and the stage of their development, e.g. 
established SME versus new spin out/start up. • Technology being 
developed and potential application. • Types and levels of funding • IPR 
routes, • Current access to support via intermediaries or sources of 
finance. 
 
Potential follow-on activity may be workshops with investors and fund 
raisers or webinars for broader, more convenient engagement, timed to 
allow the involvement of speakers from Japan, USA and Europe. 
Potential ideas include a series of brief 1hr ‘Meet the Investor’ events, 
‘IPR management’ and ‘Innovation Training’. 
 
The study would look at recent case studies of companies that had 
sought funding or finance to identify characteristics that led to success 
or failure. This will inform further activity to address these barriers. 

Notes  
Sector Commercialisation 
Phase Development 

Scale Large 
Time 20 
Budget 15 

 

Theme: Supporting policy development 
Electric Vehicle Stakeholder Group (Cross Cutting) 
 

Theme: Monitoring and evaluation of low carbon strategies and 
programmes 
Evaluation of Govt low carbon programmes (Cross Cutting) 
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Annex 2 LowCVP Workprogramme – Prioritisation Exercise undertaken by LowCVP Steering Group, 6th January 09 

 Order WG Project Theme Sector Phase Scale Time Budget

1 SG EV Stakeholder Group Policy Development Pathways Development Large 20 0

2 SG

Best practice for environmental marketing - vehicles and 

fuels Consumer Information Vehicles Implementation Typical 20 15

3 PCWG Policy development for low carbon vans Market Development Vehicles Development Large 20 30

4 FWG Implementation of the RED and FQD Policy Development Fuels Development Large 40 30

5 FWG Impact of the RTFO on UK businesses Monitoring and evaluation Fuels Monitoring Large 20 30

6 PCWG Environmental label pilot project for used cars Consumer Information Vehicles Development Typical 10 10

7 FWG Stimulating opportunities for UK in advanced biofuels Market Development Fuels Implementation Large 20 20

8 FWG Development of an indirect land use factor Policy Development Fuels Development Large 20 30

9 PCWG Low Carbon Fleet Declaration Market Development Vehicles Implementation Large 20 15

10 PCWG

Improved consumer information for cars and vans - Best 

Buy Consumer Information Vehicles Development Large 20 15

11 BW G BSOG Revision - DfT working group Policy Development Pathways Development Large 10 0

12 IWG Securring investment in SMEs Barriers and solutions Commercialisation Development Large 20 15

13 SG Local authority low carbon vehicle network Market Development Vehicles Development Large 20 0

14 SG Alternative metric to tailpipe CO2 Policy Development Pathways Research Large 20 15

15 IWG Engaging with OEMs Barriers and solutions Pathways Research Large 20 15

16 PCWG Car buyer and dealer survey Monitoring and evaluation Vehicles Monitoring Typical 10 15

17 PCWG Car advertising survey Monitoring and evaluation Vehicles Monitoring Typical 10 30

18 BW G Promotion of the low carbon bus spec Market Development Vehicles Implementation Typical 10 5

19 SG Evaluation of Govt low carbon programmes Monitoring and evaluation Pathways Monitoring Large 20 0
20 IWG Maintaining technology road mapping Market Development Commercialisation Implementation Typical 10 5

21 IWG Support for emerging businesses Market Development Commercialisation Development Large 20 30

22 PCWG

Best practice dissemination of UK to inform the review of 

Labelling Directive Policy Development Vehicles Development Large 20 0

23 BW G Survey of interest Market Development Commercialisation Research Typical 5 15

24 BW G Low carbon bus local transport policy toolkit Market Development Vehicles Development Typical 10 15

25 BW G Low carbon bus procurement Market Development Vehicles Implementation Typical 10 0

26 IWG International Experience and Supply Chains Barriers and solutions Commercialisation Research Typical 10 15

27 PCWG Act on CO2 stakeholder events Consumer Information Vehicles Implementation Typical 10 0

28 SG Act on CO2 Partnership Initatives Consumer Information Pathways Implementation Large 20 0

29 SG Act on CO2 Govt Initiatives Consumer Information Pathways Implementation Large 20 0

30 SG Smart driving industry initative Consumer Information Pathways Implementation Large 20 0

31 FWG Improving biofuel GHG savings Policy Development Fuels Development Large 20 15


